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Meeting of the Duke University Board of Trustees 

September 25-27, 2025 
 

 
Thursday, September 25 
New members of the board participated in orientation. In the afternoon, trustees participated 
in a tour of the Duke Quantum Center.  
 
Friday, September 26 
The board meeting began with an executive session, during which the board welcomed its new 
members:  Austin Beason, Anne Faircloth, Garheng Kong, Randy Peeler, Max Perkins, and 
Connie Shelton. Next, the president and senior leaders briefed trustees on recent 
developments. Lastly, a personnel matter and resolution of tribute were approved.  
 
Following the opening executive session, trustees along with administrators, faculty, and 
students, participated in the first of four sessions this year of strategic engagement focused on 
the next phase of Duke Science and Technology (referred to as DST 2.0). The goal of the 
program is to engage participants in a comprehensive process to identify, shape, and evaluate 
transformational ideas that will define DST 2.0. The program is focused on assessing areas of 
strategic growth and impact, developing strategies to attract transformational philanthropy, 
and fostering cross-disciplinary collaboration and innovation to ensure successful 
implementation.  
 
In the afternoon, trustees participated in meetings of the standing committees. In the evening, 
trustees honored the recipients of the University Medals and Distinguished Alumni Award at a 
Founders’ Day event.  
 
Saturday, September 27 
The board was joined by Kara Lawson, Duke Women’s Head Basketball Coach, to congratulate 
her on being named the head coach of the USA Basketball Women’s National Team. Next, the 
board was introduced to the new Vice Provost for Undergraduate Education Lee Baker and Vice 
President for Facilities Tom Morrison. Trustees received a financial update, which included:  1) 
annual reports on investment and financial performance; 2) an update on the university 
strategic realignment and cost reduction program; and 3) approval of the FY 2026 capital and 
operating budgets. Next, the trustees participated in a discussion focused on Duke’s global 
strategy and received an update on MADE FOR THIS:  The Duke Campaign.  
 
After acting upon recommendations from committees, the board meeting concluded with an 
executive session for open discussion among trustees.  
 
Following the meeting, the Committee on Honorary Degrees met.  
 
Trustees not on the Committee on Honorary Degrees met with faculty over lunch. 



Meeting Summary of the Audit and Compliance Committee 
September 26, 2025 

 
What were the key takeaways? 

• Unmodified opinion on the consolidated financial statements; no materials weaknesses, 
significant deficiencies, or management letter comments from KPMG. 

• The enterprise risk management program is owned by the executive team, overseen by the 
Executive Committee of the Board of Trustees, and has multiple points of engagement with the 
Board of Trustees and its standing committees throughout the year. 

• The research compliance requirements and expectations are experiencing high velocity changes 
under the current federal administration. 

• Athletics compliance monitoring systems are effective and operating as designed; training and 
monitoring systems are updated to address newer risks. 
 

What were the major topics discussed? 

• Annual consolidated financial reporting and required independent auditor disclosures. 

• Federal regulatory trajectory for research funding, security and compliance. 

• Athletics compliance program priorities, including the impact of revenue sharing with student 
athletes. 

 

What were the major insights shared? 

• Appreciation for shared accountability for financial transaction accuracy and completeness, and 
comprehensive review of areas of management judgement in the consolidated financial 
statements. 

• Discussion regarding the impact of inherent factors and active risk management actions on the 
institutional priorities. 

• Acknowledgement of the importance of agility and adequate resourcing for research support, 
and leveraging cooperation among peer universities to influence regulatory interpretation. 

• Highlighted opportunity for philanthropy to support the evolving financial model of collegiate 
athletics. 

 

What actions were taken? 

• Accepted the fiscal year ended June 30, 2025 consolidated financial statements. 

  
What are the next steps to be taken? 

• No additional actions requested. 



Meeting Summary of the External Engagement Committee 
September 26, 2025 

 
 

What were the key takeaways? 

• Communication with key external constituencies is complex and requires strategic thinking and 
planning. 

• Committee members discussed a variety of issues related to external communication, as well as 
the implications for internal communication with students and employees. 

 
What were the major topics discussed? 

• The meeting focused on how the university navigates current issues and events in its 
interactions with external constituencies.  

• The four committee ex officio vice presidents discussed and evaluated how each of their areas, 
as well as the university, has addressed strategic realignment with alumni, government 
relations, the local community, and the media. 

• The committee explored a hypothetical scenario and engaged in a conversation on the 
complexities of such an event, discussing what advice they might share on how to handle the 
issue and identifying the challenges and opportunities associated with external constituencies 
in the occurrence. 
 

What were the major insights shared? 

• Strategic realignment emphasized the need for a coordinated, university-wide response to 
address the changes affecting Duke’s more than 47,000 employees. 

• Internal communication included webinars, email campaigns, and in-person meetings with 
affected groups (students, faculty, staff).  

• A major challenge was ensuring all constituents (internal and external) receive consistent and 
accurate information, recognizing that people consume information in different ways. Despite 
best efforts, misinformation is difficult to correct, highlighting the complexity of large-scale 
institutional communication. 

 
What actions were taken? 

• The committee unanimously approved the namings put forth on the agenda. 
 
 
 
 
 
 
 
 
 
 



Meeting Summary of the Finance Committee 
September 26, 2025 

What were the key takeaways? 

• The university’s FY 2026 - FY 2030 financial plan – which includes known and potential
federal funding reductions as well as savings from the strategic realignment and cost
reduction program – projects small (and declining) surpluses over the five-year period.

• While the five-year plan reflects general stability, there is risk and uncertainty related to
the direction of federal research policy.

• In addition, pressures on the health system from changes to federal and state health care
reimbursements (e.g., cuts to Medicaid) will challenge its ability to provide annual
operating support to the School of Medicine, which is critical to the school’s operating
model.

What were the major topics discussed? 

• FY 2025 year-end GAAP and current fund cash results for the schools/units.

• FY 2026 operating and capital budgets and five-year plans.

• Investment in a graphics processing unit (GPU) data center that will further strategic goals
(e.g., Duke Science and Technology) and benefit faculty recruitment.

What were the major insights shared? 

• The university’s FY 2025 financial results are positive versus budget on an overall basis and
for most academic divisions; however, the two largest schools, Medicine and Trinity
College of Arts & Sciences have structural long-term financial challenges that are
exacerbated by the current federal funding environment.

• The School of Medicine’s internal funds flow model requires restructuring to better align
where expenses sit (primarily with the school, currently) with where revenues are accrued
(primarily in the health system).

What actions were taken? 

• The committee approved:
o GPU data center project plan/design and authorization to proceed into construction

documents

• The committee recommended to the full board to approve:
o FY 2026 capital and operating budgets
o Krzyzewski center modernization project approval to proceed into project plan &

design, funding of construction documents, building enabling renovation and utility
enabling construction

o Special withdrawals from endowment funds (exempt from traditional long-term pool
spending rate) as part of the operating budget review/approval process

What are the next steps to be taken? 

• Long-range plan updates for Trinity and Athletics in December

• Long-range plan updates for the School of Medicine and health system in February



Meeting Summary of the Governance Committee 
September 26, 2025 

 
What was the key takeaway? 

• The committee will continue to identify and cultivate potential trustee prospects for future service on the 
Board of Trustees, including the selection of trustee prospects for 2026 and creating a shortlist of trustee 
prospects for 2027. 
 

What were the major topics discussed? 

• Proposed goals for the year. 

• Discussion with Vice President for Alumni Engagement and Development Dave Kennedy on trustee 
prospects. 

• Review of current board areas of expertise. 

• Prospect review, including new potential prospects, updates on existing prospects, and continued discussion 
of top trustee prospects for 2026 and areas of expertise needed. 

• Reports from trustee check-in conversations. 

• Review of the following:  report on trustee conflict of interest disclosures, trustee orientation schedule, 
update on Boards of Visitors initiative, committee work plan, committee history timeline, and committee 
standing items process and timeline.  

 
What were the major insights shared? 

• It remains the committee’s highest priority to identify and cultivate potential trustee prospects for future 
service on the board. 

o Need to select trustee prospects for 2026. 
o Need to create a shortlist of trustee prospects for 2027. 

• The overall feedback from the trustee check-in conversations was positive.  
 
What actions were taken? 

• Endorsed the committee’s goals for this year. 

• Nomination of re-election of a trustee. 
 
What are the next steps to be taken? 

• Gather feedback from the committee on new potential prospects and thoughts on top trustee prospects for 
2026. 

• Select trustee prospects for 2026 in December 2025 and bring to the board for approval in February 2026. 

• Bring nomination of re-election of a trustee to the board for approval in December 2025. 
 

 

 

 

 



Meeting Summary of the Graduate & Professional Education and Research Committee 
September 26, 2025 

 
What were the key takeaways? 

• The past six months have introduced unprecedented challenges and changes to the federal 
funding landscape. Duke researchers have experienced significant delays, disruptions, and 
terminations of their grant portfolios as well as a range of new regulatory requirements.  

• Many Duke researchers have exhibited creativity and resilience in pivoting to new areas of 
research and seeking out alternative sources of funding, including partnerships with industry.  
 

What were the major topics discussed? 

• The impact of the federal cuts and regulatory shifts, how Duke faculty have adapted, and 
Duke’s strategic options in the short term and the long term;  

• Adaptations such as strategic allocation of internal funds; and  

• Ways to forge stronger connections to industry, build stronger research partnerships with local 
and regional peers, expand advocates for higher education, and ensure that the Made for This 
campaign makes Duke’s research enterprise more resilient.  
 

What were the major insights shared? 

• The uncertainty around federal funding has led to consequences for trainees, including Ph.D. 
students and postdoctoral fellows.  

• Entire areas of research have been eliminated or are perceived to be in jeopardy.  

• There is a growing realization that federal funding will never return to previous levels, and that 
disruptions to labs and research teams will have long-term impacts even with restoration of 
some funding.  

• Many longstanding international research partnerships have been badly damaged by funding 
disruptions.  

• Some faculty have pivoted toward industry-supported research, but that shift requires both 
inclination and meaningful networks.  

• Industry will invest in research where executives see a potential return on investment. Only 
universities conduct curiosity-driven research where the utility is not immediately apparent.  
 

What actions were taken?  

• None.  
 
What are the next steps to be taken?  

• Ongoing efforts to sustain excellence in research and faculty recruitment amid the challenging 
environment. 

 
 



  
 
 

Meeting Summary of the Undergraduate Education Committee 
September 26, 2025 

 
What were the key takeaways? 

● Trinity and Pratt’s undergraduate education offerings are anchored in critical thinking, 
discernment, research, and creative problem solving while the undergraduate experience writ 
large fosters collaboration and can be framed as what Panelist Frank Bruni describes as “an act 
of civic repair.” What is timeless is again timely.  

● The panelists highlighted the need to distinguish the value of the Duke’s selective, need-blind 
admissions model (mission, expectations, scale of opportunities such as faculty access, funded 
experiences, research on-ramps) and better articulate this core mission when Duke leaders 
engage external audiences. 

● QuadEx’s new integrated advising model, a collaboration across the four undergraduate 
schools, Student Affairs, and Office of Undergraduate Education (OUE), creates a visible 
operational throughline that makes support simpler and more consistent for students.  
 

What were the major topics discussed? 
● A panel discussion with a national higher-education journalist, a liberal arts college president, 

and deans from engineering and arts & sciences examined how to build stronger internal and 
external awareness of the cornerstones of a Duke education - critical thinking, research 
engagement, and creative problem solving - and how those translate into a legible value 
proposition.  

● Dean of Quad Advising presented on the updated Quad based advising model, the launch of a 
revamped pre-major advising model in Trinity College, and the Quad Care Network.  

● The committee reviewed student-facing changes from cross cutting measures and strategic 
realignment across Student Affairs, the OUE, Trinity, and Pratt. 
 

What were the major insights shared? 
● Duke should not shy away from discussing rigor, discomfort as growth, and authentic problem-

solving as essential to the learning outcomes for undergraduates and indicate how these 
contribute to students’ readiness for purposeful careers and professional and personal 
leadership. 

● External stakeholders, including prospective students and families, respond to clear, evidence-
based language that connects mission to tangible outcomes. Duke should avoid reinforcing 
popular notions of Duke and peer school degrees as a “luxury good” and instead connect the 
dots between what students learn (critical thinking, integrative judgement) and where it leads 
(research access, careers, civic contribution). 

● Trinity’s new advising model ensures consistent, equitable advising at scale - advantages not 
possible in a volunteer model. 
 

What actions were taken? 
● N/A 

 
What are the next steps to be taken? 

● N/A 
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